
 
       Helpful Evangelistic Tools  (4.8.19) 

I. Foundation    

A. The Truth About God  (Gen. 1:1; Lev. 11:45; Rom.3:26; 2 Cor. 5:21; 2 Cor. 8:9) 

B. The Truth About Man (Gen. 1:26; Eccl.7:29; Rom.3:9-12, 23) 

C. The True Gospel (Law-Rom.3:20; Gal.3:24> Judgment-Mt. 25:41; Rom.1:18;  

     Rom.6:23; Christ-Rom.3:31-28; 1 Cor. 15:3-4> Our Response-Rom.10:9-13;             

     Lk. 9:23; Lk.13:3; Lk.14:25-33; Fruit-Mt.7:21-23; John 2:23-25; Jn. 8:31;                       

     John 15:1-5; 1 John 2:3-4; 1Jn. 3:6-10) 

D. A True Love for God and Desire to Please and Glorify Him (Deut. 6:4-5;                            

     2 Cor.5:9-10; 1 Thes. 2:4-6) 

E. A True Burden for the Lost (Mt. 9:35-36; Lk.19:10; Lk.19:41-42; Rom.9:1-3; 10:1) 

 

Quotes 

Law 

 “I do not believe that any man can preach the gospel who does not preach the Law…Lower the 

Law and you dim the light by which man perceives his guilt. This is a very serious loss to the 

sinner rather than a gain, for it lessens the likelihood of his conviction and conversion. I say you 

have deprived the gospel of its ablest auxiliary (its most powerful weapon) when you have set 

aside the Law. You have taken away from it the schoolmaster that is to bring men to Christ…They 

will never accept grace till they tremble before a just and holy Law. Therefore, the Law serves a 

most necessary purpose, and it must not be removed from its place.”- Charles Spurgeon 

 “Just as the world was not ready for the New Testament before it received the Old, just as the 

Jews were not prepared for the ministry of Christ until John the Baptist had gone before Him 

with his clamant call to repentance, so the unsaved are in no condition today for the Gospel till 

the Law be applied to their hearts, for “by the Law is the knowledge of sin.” (Rom. 3:20) It is a 

waste of time to sow seed on ground which has never been ploughed or spaded! To present the 

vicarious sacrifice of Christ to those whose dominant passion is to take their fill of sin, is to give 

that which is holy unto the dogs.” A.W.Pink 

 Principle: LAW to the Proud ~ Grace to the Humble:  Only after people have been humbled by 

the Law will they be ready for the Gospel of Grace. 

Spurgeon on Repentance:  

 "There must be a true and actual abandonment of sin and a turning unto righteousness in real 

act and deed in everyday life. Repentance, to be sure, must be entire. How many will say, Sir, I 

will renounce this sin and the other...but there are certain darling lusts which I must keep and 

hold? Oh, sirs, in God's name let me tell you, it is not the giving up of one sin, nor 50 sins which is 

true repentance. It is the solemn renunciation of every sin. If thou dost harbor one of those 

accursed vipers in thy heart and dost give up every other, that one lust like one leak in a ship will 

sink thy soul. Think it not sufficient to give up thy outward vices, fancy it not enough to cut off 

the more corrupt sins of thy life, it is all or none which God demands. Repent, says He, and when 

He bids you repent, He means repent of all thy sins otherwise He can never accept thy 

repentance as real and genuine. All sin must be given up or else you will never have Christ. All 

transgression must be renounced or else the gates of heaven must be barred against you. Let us 



remember then that for repentance to be sincere, it must be entire repentance. True repentance 

is a turning of the heart as well as of the life. It is the giving up of the whole soul to God to be His 

forever and ever. It is the renunciation of the sins of the heart as well as the crimes of the life." 

Fruit 

 John Piper “New God, New Gospel, New Gladness” T4G Conference (April 2018) 

https://www.desiringgod.org/messages/new-god-new-gospel-new-gladness 

 “The most basic, most essential distinction between the Christian and the non-Christian is not 

new decisions of the will, not new deeds of the hands, not new doctrines in the mind, but a new 

delight in the heart. The most basic distinction between the body of Christ and the world is not 

godly decisions, not good deeds, not genuine doctrines, but glad delights in the glory of God — 

the beauty of God, the excellence of God, the holy majesty of God, the marvelous mercy of God 

— the person of God as revealed most in Christ.” 

Burden 

 “The saving of souls, if a man has once gained love to perishing sinners and his blessed master, 

will be an all-absorbing passion to him. It will so carry him away, that he will almost forget 

himself in the saving of others. He will be like the brave fireman, who cares not for the scorch or 

the heat, so that he may rescue the poor creature on whom true humanity has set its heart. If 

sinners be damned, at least let them leap to Hell over our dead bodies. And if they perish, let 

them perish with our arms wrapped about their knees, imploring them to stay. If Hell must be 

filled, let it be filled in the teeth of our exertions, and let not one go unwarned and unprayed 

for.” Charles Spurgeon 

 Jude v.23 “snatch others from the fire and save them; to others show mercy, mixed with fear--

hating even the clothing stained by corrupted flesh.” 

 

Helpful Tools 

 
Hell’s Best Kept Secret by Ray Comfort 

https://www.livingwaters.com/hells-best-kept-secret/ 

The Way of The Master, Evangelistic Training 

Course (Excellent!) 
http://store.livingwaters.com/basic-training-

course.html 

A Letter From Hell (Greg Stier, Dare To Share 

Ministries) 

https://www.youtube.com/watch?reload=9&v=JXPD

a_CGjTE 

A Letter From Heaven 

https://store.dare2share.org/products/letter-from-

heaven-audio-cd 

Video Tracts 

https://anchorednorth.org/video-tracts/ 

Josh McDowell (tons of free apologetic materials 

and research) 

https://www.josh.org/resources/apologetics/videos/ 

 

One Thing You Can't Do in Heaven! by Mark 

Cahill 

https://www.youtube.com/watch?v=PKkrocVtXyU 
Matt Chandler “What Is The Gospel” Sermon Jam 

https://www.youtube.com/watch?v=DTv5KEcyGQw 

How He Loves Us—Matt Chandler & John Piper 

Sermon Jam 

https://www.youtube.com/watch?v=suMhQ3ETCyI&

list=PLOaYC3lSxdb0Fcd5maM0fq_StETbxre1H 

Hosea & Gomer Sermon Jam by Judah Smith 

https://www.youtube.com/watch?v=r1DxoJqdopY&li

st=PLOaYC3lSxdb0Fcd5maM0fq_StETbxre1H&ind

ex=2 

Powerful Testimonies 

https://myhopewithbillygraham.org 

Invite Your One-Thom Rainer 

https://revitalizedchurches.com/invite-replay/ 

NAMB 

http://whosyourone.com 
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7 reasons most churches aren't reaching the lost in their own backyards 

Posted by Greg Stier on Aug 31, 2018 9:12:02 AM 

For a decade of my life I was privileged to lead a church that was very effective at reaching the lost. 

Through prayer, hard work and a relentless Gospel focus we experienced strong growth primarily due to 

new believers being added to our church roles. During that time God taught me many hard and valuable 

lessons that have stuck with me to this day. 

In the nineteen years since being a pastor I've been blessed to lead a ministry called Dare 2 Share, a 

ministry that focuses on equipping teenagers to share the Gospel with their peers. In this time I've talked 

to thousands of youth leaders and preached at many churches, both big and small, across the nation. 

And I've noticed a pattern in these churches…most of them are not effectively reaching the lost with the 

Gospel in their own communities. 

Sure, many of them are effective at other things…teaching God's Word, taking care of the poor, 

supporting overseas mission work, creating opportunities for believers to use their spiritual gifts, etc. But 

most are not truly effective at reaching the lost in their own backyards. 

After countless conversations with church leaders and first hand observations of innumerable Sunday 

morning services I'm convinced there are 7 reasons why this is the case... 

1. They've lost their "Gospel urgency." 

In the average church there is not a "whatever it takes" mentality when it comes to reaching the lost with 

the hope of Jesus Christ. There is not a sense of urgency that flows from the reality of hell for those who 

don't hear and believe the message of the Gospel. 

Sometimes this lack of urgency flows out of a theological construct that causes some church goers to 

conclude that "it's all up to God anyway." Sometimes it flows out of a lack of understanding of the 

mission and mandate Jesus left for us all in Matthew 28:19 when he commissioned his followers to "go 

and make disciples of all nations." 

https://gregstier.dare2share.org/author/greg-stier
http://www.dare2share.org/
https://www.lifein6words.com/?__hstc=106114972.2a1b190bc5d9f383f6d1f1b261644b02.1554663646649.1554663646649.1554725267114.2&__hssc=106114972.6.1554725267114&__hsfp=3765702222
https://www.biblegateway.com/passage/?search=Matthew%2028:19


Whatever the reason for this lack of urgency church leaders need to help their congregations hear the 

call from above (the Great Commission), the whisper from within (compassion) and the scream from 

beneath (reality of hell) so that the Holy Spirit can re-ignite their peoples' passion to reach the lost. 

2. The leadership doesn't model it. 

As someone once said, "No tears in the eyes of the writer, no tears in the eyes of the reader." What's 

true of writing is true of evangelism in the local church. If the pastor, associate pastor, youth pastor and 

the rest of the church leadership don't have broken hearts for the lost and aren't engaging in Gospel 

conversations with family, friends, neighbors, baristas, etc. then neither will their congregations. 

Jesus said in Luke 6:40, "The student is not above the teacher, but everyone who is fully trained will be 

like their teacher." Bible studying pastors have Bible studying congregations. Program driven pastors 

have program driven congregations. Evangelizing pastors have evangelizing congregations. 

This begs the question that if someone does not lead people to Christ should they be a church leader at 

all? To follow Jesus, according to Jesus' own words in Matthew 4:19 will inevitably result in "fishing for 

people" (aka "evangelism"). So if we are not fishing for people through evangelism are we really 

following Jesus? Hmmm... 

3. Intercessory prayer is not a true value. 

"First of all, then, I urge that entreaties and prayers, petitions and thanksgivings, be made on behalf of 

all men, for kings and all who are in authority, so that we may lead a tranquil and quiet life in all godliness 

and dignity. This is good and acceptable in the sight of God our Savior, who desires all men to be saved 

and to come to the knowledge of the truth." 1 Timothy 2:1-4 

The very first order of business in conducting a church service (according to Paul's instruction to Timothy 

anyway) is intercessory prayer for the lost. Why? Because God desires "all men to be saved and to 

come to the knowledge of the truth." 

Sadly, the average church spends more time in church announcements than intercessory prayer. In 

some churches the high task of intercessory prayer is relegated to a small group of prayer warriors. In 

https://www.biblegateway.com/passage/?search=Matthew+9%3A36&version=NLT
https://www.biblegateway.com/passage/?search=Luke+16%3A19-31&version=NLT
https://www.biblegateway.com/passage/?search=Matthew%204:19


this sense pastors delegate the duty of prayer so they can devote themselves to preaching. But when the 

church came together in Acts 2:42 "They devoted themselves to the apostles' teaching and to fellowship, 

to the breaking of bread and to prayer." And in Acts 6:4 the apostles delegated other duties so that they 

could devote themselves to "prayer and the ministry of the Word." 

Do you pray for the lost in church staff meetings, corporate meetings and small groups? If you want to 

increase your gospel urgency then crank up the intercession frequency on your prayer dial. 

4. Evangelism training rarely happens (if at all.) 

Most churches don't have a consistent way for church members to be equipped in effectively engaging 

Gospel conversations. Or better yet why not do an annual sermon series on how to share your faith? 

Why not make it part of the fabric of growing in one's faith just like giving, praying and Bible study? Or 

why not have ALL your small groups go through a series on evangelism? 

To help Dare 2 Share has a brand new faith sharing app called "Life in 6 Words." It's a simple swipe 

through app where people can choose the six words that best describes their lives. Then the believer 

walking them through the app can swipe through the six words (that begin six sentences) that explain the 

GOSPEL message. It's a simple, interactive and fun app that can help kickstart faith sharing among your 

adults and teenagers. 

Dare 2 Share also provides specific training for teenagers through apps, curriculumand events. On 

October 13th Dare 2 Share will be hosting Dare 2 Share Live, a live simulcast event in 97 cities across 

the nation. This one day event will inspire, equip and unleash your teenagers to share their faith. To find 

out where the closest satellite site is to you check out Dare2sharelive.org. 

5. The Gospel is not relentlessly given. 

After visiting a church in our community a few years ago, the pastor of the church (whom I have known 

for awhile) texted me after the service and asked me to give him an honest evaluation of the church. My 

text response was this, "Great service! Friendly people. Good sermon. Great worship. The only thing I'd 

http://www.dare2share.org/
https://www.dare2share.org/outreach-tools/life-in-6-words-app/
https://www.dare2share.org/apps/
https://www.dare2share.org/curriculum/
https://dare2sharelive.org/?__hstc=106114972.2a1b190bc5d9f383f6d1f1b261644b02.1554663646649.1554663646649.1554725267114.2&__hssc=106114972.6.1554725267114&__hsfp=3765702222


say is that if I was lost when I came in I'd still be lost when I left (because the gospel was not clearly 

given)." 

When you give the gospel consistently in your church meetings then the church members know that any 

time they bring an unreached person they will hear the gospel. As a pastor I gave the gospel at the end 

of every sermon and we saw people come to faith weekly. Why? Because people invited friends, family 

and neighbors to church because they knew that the gospel would be given clearly and consistently. 

This can also happen in small groups. As a matter of fact there are specific small group strategies 

like Alpha and Seeker Small Groups that have resources for churches to start small groups that reach 

out to the lost. 

6. The people in our churches don't know their neighbors. 

I've heard the average home in America described as a castle. The driveway is the moat. The garage 

door is the drawbridge. And most "kings and queens" of their castles come home every night and, when 

they pull into their garages, close the drawbridge. 

What if we really equipped the people of our churches to reach out to the neighbors in their own 

backyards (literally!)...and next door and across the street! That's why I love what my buddy Dave 

Runyan is doing with The Art of Neighboring. He asks the hard-because-its-so-obvious question, "What if 

Jesus meant that we should love our actual neighbors?" This website has tools for your whole church to 

start getting to know their neighbors. 

From neighborhood block parties to sponsored movie nights in our side yard my family have used some 

of The Art of Neighboring strategies to get to know our neighbors better. And it all has led to tons of very 

natural Gospel conversations.  

If you want your church to reach the people in your own backyard then unleash the people of your 

church to get to know their neighbors first!  

7. Evangelistic storytelling is not a part of the culture. 

http://guest.alphausa.org/
http://www.audible.com/pd/Religion-Spirituality/Seeker-Small-Groups-Audiobook/B002V8L26U?source_code=GPAGBSH0508140001&mkwid=smCgF9oXE_dc&pkw=PLA&pmt=broad&pcrid=50868233340
http://www.artofneighboring.com/


In churches that are effective at evangelism stories of changed lives and saved souls are told 

consistently. These stories inject Gospel urgency into the congregation. And it gives church members a 

sense that reaching the lost with the hope of Jesus Christ can truly change their church and their 

community. True stories of disciple multiplication help believers move all this talk about evangelism from 

the "fiction" shelf of their mental library to the "non fiction" section. 

Think about why we love the book of Acts. It's the stories of changed lives! When we carry on the 

mission of the early church and share stories along the way then more and more believers get fired up 

about engaging co-workers, family and friends with the good news of Jesus. What about having a 

"Missions Moment" in the church service where a story of impact can be told about lives "across the 

street and around the world" are being changed through the Gospel? 

My prayer for every church leader reading this is that he/she can glean some insights to practically apply 

right away. I'd strongly encourage you to start with prayer. As you pray for the lost in your community 

God will give you the urgency and strategy you need to make evangelism a true value in your life 

personally and in your ministry publicly. 

To help you along the way download a digital version of my book, Gospelize your Youth Ministry, for free. 

Although it is written to youth leaders it could have just as easily been written to church leaders. The 

values and principles in it will help you "gospelize" your entire congregation based on seven powerful 

values from the book of Acts. 

Also, go to Gospeladvancing.org and take a 12 question diagnostic to see what stage of gospelization 

you are in as a church. Then make use of the tools and training to help you accelerate to the next stage. 

It's time for your church to reach out to the people in your own backyard. It's time to get fully gospelized. 

It's time for you to lead the way. 

https://gregstier.dare2share.org/7-reasons-most-churches-arent-reaching-the-lost-in-their-own-
backyards 
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Gospel Advancing Diagnostic 

Your responses to the following 12 questions will help you get a pulse on which one of the 
“Five Stages” of a Gospel Advancing Ministry best characterizes your youth program right 
now. Based on your responses, your diagnostic report will help you evaluate the current 
Gospel Advancing health of your ministry and provide you with helpful next steps and 
resource recommendations. 

 
Gospel Advancing Ministry STAGES Assessment 

1. On average, how often do you engage in relational evangelism (verbally sharing 
the gospel with someone you know) outside of youth group meetings? 

 About once a month 

 About once a week 

 A couple of times a year 

 I can’t remember the last time I shared the gospel personally.  

2. How often do you carve out time to pray for your students outside of youth 
group meeting? 

 When I think of it 

 Multiple times a week 

 Once a week 

 When I’m asked to pray 

3. Have you prayerfully identified a clearly defined, bold, gospel advancing vision 
for your ministry? 

 It’s not really a priority right now 

 Yes, I have a clear, bold, written vision statement for the year 

 I am in the process of identifying this vision 

4. If you have a bold vision identified, how many of your leaders are on board? 

 Most of my adult leaders are on board and a few students are getting it too 

 I feel like I’m nearly alone in this 

 I don’t have a bold vision 

 A few key leaders are excited about the vision, but it’ll be a long road  

 All of them are ALL IN and we are killin’ it 

 About half see the vision, it’s a struggle, but it’s worth it 



5. How much time in your youth ministry program is designated for intercessory prayer 
(prayer for the lost to get saved and Christians to get sanctified)? 

 There are a few times a year that intercessory prayer is highlighted. 

 Every couple of weeks we do something that incorporates intercessory prayer 

 This doesn’t really happen 

 Intercessory prayer only really happens at the leadership level  

 It is a significant part of our program every week 

6. Is there time in your youth ministry programming dedicated to motivating and 
equipping students for relational evangelism? 

 Every couple of weeks we do something that incorporates relational evangelism 

 Relational evangelism only really happens at the leadership level  

 There are a few times a year that relational evangelism is highlighted 

 This doesn’t really happen 

 It is part of our program every week 

7. How many of your students could clearly articulate the gospel message to someone 
who was not a Christian? 

 Basically none 

 A few 

 About half of our Christian students 

 Just about every one of our Christian students 

8. If you have a bold vision, does your annual calendar push the ministry towards the 
vision? 

 I’ve begun making some key strategic changes to the program 

 I know what needs to change, but it’ll take some time to get things changed 

 Everything we do in the ministry is filtered through our gospel advancing vision  

 We don’t have a clearly stated vision for the ministry that includes gospel impact.  

9. How many of your students came to Christ as a direct result of your ministry or someone in 
your ministry? 

 A small handful 

 None 

 Maybe one or two 

 The number is always growing 

 Well over 20% of our group 



10. Are your leaders discipling teens? 

 I don’t have any leaders 

 Nearly every leader is discipling a student 

 Leaders see themselves as chaperones 

 A solid core have begun this process 

 This is an expectation to be a youth leader and it’s gaining a lot of momentum  

 Most are discipling a student, and most of the rest want to 

11. How many of your students are discipling a friend that they led to the Lord? 

 At least half of our group 

 I can’t think of anyone 

 A small, solid core 

 There might be a couple of students 

 More than 75% of our group 

12. Which Gospel Advancing Stage do you believe your ministry is in? 

 Stage 1 – You are personally, consistently sharing your faith, have prioritized 
intercessory prayer, and have developed a bold Gospel Advancing vision for your 
ministry. 

 Stage 2 – Your leadership team has adopted the Gospel Advancing vision and 
your leaders are modeling intercessory prayer and relational evangelism. You’ve 
introduced strategic programming adjustments. 

 Stage 3 – Your ministry has integrated the Gospel Advancing philosophy. The 
student leadership team feels ownership for the vision. At least thirty percent of teens 
are trained to share their faith. 

 Stage 4 – The student leadership team is modeling intercessory prayer and 
relational evangelism and up to 10 percent of your group are new believers. About 20 
percent of Christian teens are actively sharing their faith. 

 Stage 5 – More than 10 percent of your group are new believers. More than 20 
percent of Christian teens 
are actively sharing their faith. You are beginning to talk to other youth leaders about 
Gospel Advancing 
Ministry. 

Tally Your Scores
 

https://gospeladvancing.org/assessment/ 

 

 

 

https://gospeladvancing.org/assessment/


TEN CHARACTERISTICS OF AN EFFECTIVE WITNESS 
1.  Burden for the lost (Romans 9:2-3) 

2.  Love and compassion (Matthew 9:35-38) 

3.  Divine compulsion (Acts 4:20; 2 Corinthians 5:14-15) 

4.  Holiness (1 Peter 1:15-16; 3:15) 

5.  Commitment to truth (John 14:6; Romans 1:16) 

6.  Courage (Acts 4:13; 4:31) 

7.  Consistent devotional life (Mark 1:35; Luke 5:16; 2 Timothy 2:15) 

8.  A life of prayer and dependency on the Holy Spirit (Romans 8:26) 

9.  Expectancy (Philippians 1:6) 

10. Passion (Jeremiah 20:9; Romans 10:1) 

 

 

 

FIVE CONVICTIONS OF AN EFFECTIVE WITNESS 
1. Men and women are lost until they meet Jesus.  

 Therefore we must witness URGENTLY. 

2. Many are ready to respond to Jesus. 

 Therefore we must witness REGULARLY. 

3. Believers are commanded to witness. 

 Therefore we must evangelize OBEDIENTLY. 

4. A majority of believers want to witness but do not. 

 Therefore we must witness INTENTIONALLY. 

5. The Gospel is the greatest message known to man. 

 Therefore we must evangelize CONFIDENTLY. 
 

 

 

THREE PRAYERS OF AN EFFECTIVE WITNESS 
1. Pray for the OPPORTUNITY to share Christ with someone every day. 

2. Pray for WISDOM to see these opportunities. 

3. Pray for COURAGE to take these opportunities. 

 

 

 

 

 


