
Seven Most Common Questions about Revitalization 

 

May 6, 2019 

We are encouraged in the midst of bad news. I know. The statement sounds contradictory. Let me explain. 

The bad news is that somewhere between 70% and 90% of churches need revitalization. That’s a wide range, but 

revitalization does not always have a precise definition. Regardless, there are a lot of churches needing revitalization. 

The good news is there is a greater acceptance and a greater awareness of the need. With that acceptance and 

awareness comes a greater willingness to do something about it. 

We are totally committed to helping churches revitalize. Through our two organizations, Church Answers and Revitalize 

Network, we are ready to help as many churches as possible. As the awareness of our resources has become widely 

disseminated, we get a lot of questions about revitalization. I thought you might enjoy seeing the seven most frequently 

asked questions. It will give you an idea where both the pain and hope reside. 

1-Is my church situation hopeless? Sure, we’ve seen many churches close their doors. But we’ve also seen God’s hand 

work in miraculous ways in many churches. I do not believe any situation has to be hopeless. 

2-What do I do if my members do not want to change? I have rarely known a church of any size that did not have a 

couple of members willing to walk alongside a pastor to move a church to revitalization. True revitalization often begins 

with the few, not the masses. 

3-Does revitalization cost a lot of money? The statement, “We don’t have enough money for revitalization” is one of 

the greatest fallacies in these efforts. Churches don’t need more money; they need members with greater obedience. 

4-What do I do if my pastor doesn’t want to lead our church in revitalization? Admittedly, revitalization is very difficult 

if the pastor is not leading the effort. But, before you assume your pastor is in that category, offer to walk alongside him 

to help reach the community. You might be surprised at his response. 

5-What do we do if our denomination doesn’t want to help our church revitalize? That question is a copout. It 

presumes a church needs the resources of a denomination to move forward. Humbug! God has given every church all 

the resources she needs. Don’t make the denomination the scapegoat. 

6-How will we know if our church is really revitalizing? You will know. 

7-Where do I begin to get help for revitalization? That question can be answered in a number of ways. There are plenty 

of resources available. We have a new resource noted below. 

Church Answers is offering one of the best guides on revitalization available. It is called “Leading a Church to Start a 

Fresh Revitalization.” We will offer a five-month coaching cohort for leaders who want to see their churches revitalize, 

and for consultants, denominational leaders, and others who want to help them revitalize. Join Chuck Lawless, Mark 

Clifton, Sam Rainer, and me as we lead you on this five-month journey. 

The Revitalization Cohort has a limited number of openings. Tune in to my webinar tomorrow for details on registration. 

It might just be the best five months you spend in ministry. 

thomrainer.com/2019/05/seven-most-common-questions-about-revitalization/ 

 



“Turning A Church Around Against All Odds”—Webinar with Thom Rainer (5.7.19) 

 65 to 70 % of churches in USA are declining.   

 What if you knew beyond any doubt your best days as a church leader were ahead? 

 What if you knew God was about to use you in ways you never dreamed possible? 

 How would that change your ministry? 

 How would that change your mindset? 

 Resource: Breakout Churches by Thom Rainer 

 This study focuses on common characteristics and patterns of 211 churches which turned around 

 These churches were characterized by Death spirals, and many were facing closure. 

 During Revitalization: Growth Takes place; Discipleship takes place; The church truly worships; The church is 

unified 

 These are not stories of charismatic leaders with great personalities, great demographics or facilities. 

9 Common traits of these churches and leaders: 

1. A Coalition of prayer began 

 Intentional solicited 

 Unashamed to ask 

 But only a few 

 PIPPS (Pastors intercessory prayer support) 

2. The Pastor (and other leaders) decided to love unconditionally 

 It was tough when the critics came. (they usually hit you right before you speak) 

 (Examples… 24 mins in) 

3. The pastor had a 2+2+2 plan  (6 year commitment to stay at the church) 

 Commitment to lead change for 2 years 

 Lead through the turbulent times for 2 years 

 Lead through health for 2 years (pastors committed to 6 years) 

4. The pastor and at least one other person took the 5 hr. challenge 

 Five hours really reaching beyond the walls of the church 

 Emails to visitors, pray and go, personally sharing your faith, meeting unchurch for coffee or meal,  

 Every week, every single week  (1 yr> 520 hours with 2 people ) 

 5+ years  is when you start really  seeing fruit 

5. The church prayerfully began “peak” emphases 

 Easter 

 Christmas Eve (biggest opp. to reach the unchurched) 

 Mother’s Day 

 Create your own (InviteYourOne.com) 

6. The church prayerfully began “constancy” emphases 



 Pray and Go (prayandgochurch.com) 

 Constancy of churches going out into your community…ongoing emphasis…. 

7. Leadership insisted on consistency and persistency 

 Thom talked with a guy who pastored a church 30 years. The pastor took it one day at a time… 

 Not worried about big numbers 

 Small incremental moves account for healthier change 

Last 2 are major differentiators: 

8. The leaders were continuous learners 

 Huge factor for turnaround leaders 

9. The leader sought a mentor 

 Systematic more than informal 

 Daily more than monthly 

 Source of guidance 

 Source of information 

 Source of support 

 Church answers is that solution for 1,500 church leaders (monthly virtual staff meeting, church answers central, 

24/7 guidance and support, most get an answer within an hour, it is much more than a forum, it is a place of 

consultation, coaching and community, team of leaders (Thom Rainer, Brad Waggoner, Jonathan, Chuck 

Lawless, Art, Sam, and Jess Rainer) 

 It is a safe place. 

 $9.97 or $99.97 a year (Bonus Course: Creating a Dynamic Membership Class & Retaining Guests More 

Effectively)  24/7 church consultant and coach in your pocket. 

 Church Answers Cohorts- 5 months- June 2019-Oct. 2019  ($500)- Worship Leadership  with Mike Harland-

worship guru; Effective Church Revitalization (Chuck Lawless, Mark Clifton, Sam Rainer, Thom Rainer) 

 

 

 

 

 

 

 

 

 

 



Six Reasons Prayer Is Moving Hundreds of Churches to Revitalize 

May 8, 2019 

I often share with this audience some of the key ways churches are revitalizing and experiencing turnaround. Yet, too 

often I neglect explicitly giving God credit for the revitalization. Shame on me. 

I have heard from countless numbers of leaders how specific prayer efforts have led to revitalization in hundreds of 

churches. Let me share with you the six most common reasons they articulated why prayer is vital to turnaround. 

1-It recognizes the Source of revitalization. When a church revitalizes, it is depending upon the power of God. He is the 

only true Source of the turnaround. 

2-It recognizes that revitalization is spiritual warfare. When a church experiences turnaround, people are reached with 

the gospel. The enemy will do everything in his power to stop those conversions. We must respond with the full armor 

of God, especially prayer. 

3-It turns people away from self-sufficiency. Attempts at revitalization that are human-powered will fail or be short-

lived. Praying people are clearly recognizing they can’t help the church in their own power. 

4-It turns people away from being self-serving. Praying people are obedient to God to reach their communities and 

serve others. They don’t demand their own preferences and desires. 

5-It unifies the church. One of the keys to revitalization is church unity. Nothing unifies a church more than powerful 

prayer. 

6-It leads people to discern the will of God. Prayer is a conversation with God. The more we converse with God, the 

clearer we discern His will. Knowing and obeying the will of God leads to revitalization. 

thomrainer.com/2019/05/six-reasons-prayer-is-moving-hundreds-of-churches-to-revitalize/ 

 

 

 

 

 

 

 

James Nugent Resources… 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.namb.net/replant-survey/ 



 

http://www.namb.net/replant-8-characteristics/ 

 

 

Dying Churches Matter to God…and to NAMB 

Mark Clifton 1.26.15 

 

A dying church robs God of His glory. The key to revitalization of a church near death is a passion for the glory of God in 

all things. This alone must be the beginning and primary motivation for an effort to bring life to a dying church, even 

over worthy objectives such as reaching the community, growing the church and meeting needs. The purpose of all 

creation is the glory of God. He created everything for His own glory. Romans 11:36 proclaims, “For of Him and through 

Him and to Him are all things, to whom be glory forever.” 

 

With more than 1,000 SBC churches closing every year and more than 77% of those located in metro areas, it is 

incumbent on us to discover and deploy strategies to replant dying churches. Johnny Hunt once said, “We need 

churches where we have churches.” And when we close over 750 churches in metro areas each year his words ring true. 

 

Legacy Church Planting is an initiative of the North American Mission Board designed to bring life back to these dying 

churches through replanting efforts. The term Legacy Church Planting refers to the desire to ensure a continued legacy 

of ministry and missions for a church that is near death. It also refers to the words of our Lord as He spoke to the church 

at Ephesus in Revelation 2. 

1 “To the angel of the church in Ephesus write: "'The words of him who holds the seven stars in his right hand, who 

walks among the seven golden lampstands. 2 “'I know your works, your toil and your patient endurance, and how you 

cannot bear with those who are evil, but have tested those who call themselves apostles and are not, and found them to 

be false. 3 I know you are enduring patiently and bearing up for my name's sake, and you have not grown weary. 4 But I 

have this against you, that you have abandoned the love you had at first. 5 Remember therefore from where you have 

fallen; repent, and do the works you did at first.'" 

 

The pathway to new life for a dying church is repentance and remembering. 

http://www.namb.net/replant-8-characteristics/


 

In this passage our Lord makes it clear that the pathway to new life for a dying church is repentance and remembering. 

But not the self-serving nostalgia of remembering the past for the sake of our own comfort through control and a desire 

to return to a better time. It should be remembering the legacy of missions and ministry that first birthed this dying 

church and a brokenness to see that return once again. This kind of remembering can only happen if repentance comes 

first. This kind of remembering can only happen when the glory of God becomes primary rather than our own personal 

comfort. 

 

Signs of a Dying Church 

There is one reason a church dies. The church in Ephesus loved doctrine, they believed the truth, they worked hard, and 

they endured. But they were doomed to die if they did not return to that which they did at first. The church of Ephesus 

began with a bang (literally). It was birthed with a passion to reach its community and to make disciples. Over time, 

however, this passion waned. When a church ceases over a period of time to make disciples who make disciples and 

realize community transformation, that church will die. 

 

The symptoms of a church near death are many and they include: 

 

1) They value the process of decision more than the outcome of decision. 

 

2) They value their preferences over the needs of the unreached. 

 

3) They have an inability to pass leadership to the next generation. 

 

4) They cease, often gradually, to be part of the fabric of their community. 

 

5) They grow dependent upon programs or personalities for growth or stability. 

 

6) They tend to blame the community for a lack of response and in time grow resentful of the community 

for not responding as it once did. 

 

7) They anesthetize the pain of death with over abundance of activity and maintaining outdated structure. 

 

8) They confuse caring for the church facility with caring for the church members. 

 

Over the past 30 years, Southern Baptists and many other denominations and networks have developed comprehensive 

strategies for church planting. These include assessment of location, planter and leadership core as well as funding and 

coaching. Our church planting strategies have resulted in assisting more than 1,200 SBC churches planted each year. 

 

As we seek to replant hundreds of dying church each year we must bring the same comprehensive approach to 

replanting that we have brought to planting. This week we will highlight the work of Legacy Church Planting. 

 

For more information on Legacy Church Planting please contact John Mark Clifton at mclifton@namb.net. 

 

  

 

 



Church Revitalization Webinar with Thom Rainer  

Step 1: Raise the bar of expectations (we need to raise the bar, this is why we have so many inactive church members) 

 “We get little because we ask for little.” 

 How? New members class as an entry point, cover: information, expectations , and attitudes (Resource: I Am A 

Church Member by Rainer) 

 Church membership must have meaning and engender involvement 

Step 2: Have a clear discipleship process 

 Can you answer this question? How do we make disciples at this church? 

 Could a new member or guest understand your discipleship process? 

 Is it simple and clear?  (Simple Church by Rainer is about how to develop a process of discipleship) 

 Ex: Love God> We expect you to attend worship 

 Love Others> We expect you to be in a small group 

 Love the World> We expect you to be involved in missions/outreach 

Step 3: Lead Your Church to An Outward Focus 

 Most churches’ resources are going to maintain the organization 

 In many cases we haven’t replaced traditional outreach (programmatic outreach) with anything else. 

 If you don’t have some type of intentional outreach causing your people to look beyond themselves, your 

church moves inwardly and starts declining 

 Ex: New Resident Ministry…welcome basket…simple and comfortable to do… 

 Ministry of Hospitality> tent with church name on it… 

 Free water, popcorn….always looking beyond self 

 Sports evangelism 

 Invite your One> single day planned well in advance, everyone invites at least one unchurched… 

 Whose your one? 

 Develop and outward Prayer focus (Pray for the lost and unchurched) 

 Ex: Pray for lost and pray for guests to come….people will start witnessing and inviting guests 

 Key word: Intentionality! It is not so much “what” you do, but that you intentionally develop an outward focus 

 Churches naturally drift toward an inward focus unless leaders are intentional about moving the congregation to 

an outward focus 

Step 4: Develop your leadership and relational skills  

 Do you have a mirror?  A way to see yourself. 

 Do you know the diff between strategy and tactics? 

 Tactics are the different points in between the overall strategy 

 How are you held accountable? 

 Great leaders seek accountability….this is how they improve 

 What type of Metrics do you use? 

 Are you a continuous learner? Rainer likes Harvard Business Review….leaders never stop learning 

 

 



4 major characteristics of revitalized churches 

1-Churches of high expectations 

2-They have a process for discipleship 

3-They have an outward focus 

4-They have leaders with good leadership and relational skills. 

 These are principles Thom has learned in the last 25 years plus years. 

 Do you want to see your church live or die? 

 Churches are either Healthy or sick? 

 Surviving or Thriving? 

 

 

 

https://resources.thomrainer.com/revitalization-video-consultation/ 
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Church Revitalization Webinar with Thom Rainer (47 mins.) 

17 mins in… 

Step 1: Raise the bar of expectations  (we need to raise the bar, this is why we have so many inactive church members) 

 “We get little because we ask for little.” 

 How? New members class as an entry point, cover: information, expectations , and attitudes (Resource: I Am A 

Church Member by Rainer) 

 Church membership must have meaning and engender involvement 

Step 2: Have a clear discipleship process 

 Can you answer this question? How do we make disciples at this church? 

 Could a new member or guest understand your discipleship process? 

 Is it simple and clear?  (Simple Church by Rainer is about how to develop a process of discipleship) 

 Ex: Love God> We expect you to attend worship 

 Love Others> We expect you to be in a small group 

 Love the World> We expect you to be involved in missions/outreach 

Step 3: Lead Your Church to An Outward Focus 

 Most churches’ resources are going to maintain the organization 

 In many cases we haven’t replaced traditional outreach (programmatic outreach) with anything else. 

 If you don’t have some type of intentional outreach causing your people to look beyond themselves, your 

church moves inwardly and starts declining 

 Ex: New Resident Ministry…welcome basket…simple and comfortable to do… 

 Ministry of Hospitality> tent with church name on it… 

 Free water, popcorn….always looking beyond self 

 Sports evangelism 

 Invite your One> single day planned well in advance, everyone invites at least one unchurched… 

 Whose your one? 

 Develop and outward Prayer focus (Pray for the lost and unchurched) 

 Ex: Pray for lost and pray for guests to come….people will start witnessing and inviting guests 

 Key word: Intentionality! It is not so much “what” you do, but that you intentionally develop an outward focus 



 Churches naturally drift toward an inward focus unless leaders are intentional about moving the congregation to 

an outward focus 

Step 4: Develop your leadership and relational skills  

 Do you have a mirror?  A way to see yourself. 

 Do you know the diff between strategy and tactics? 

 Tactics are the different points in between the overall strategy 

 How are you held accountable? 

 Great leaders seek accountability….this is how they improve 

 What type of Metrics do you use? 

 Are you a continuous learner? Rainer likes Harvard Business Review….leaders never stop learning 

4 major characteristics of revitalized churches 

1-Churches of high expectations 

2-They have a process for discipleship 

3-They have an outward focus 

4-They have leaders with good leadership and relational skills. 

These are principles Thom has learned in the last 25 years plus years. 

Do you want to see your church live or die? 

Churches are either Healthy or sick? 

Surviving or Thriving? 
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Thom Rainer 

http://revitalizedchurches.com 

 

http://revitalizedchurches.com/revitalization-video-consultation/ 

 

What about a dying church brings glory to God in their community? (Mark Clifton) 

https://www.namb.net/replant-blog/what-is-replanting-2/ 

 

http://revitalizedchurches.com/
http://revitalizedchurches.com/revitalization-video-consultation/
https://www.namb.net/replant-blog/what-is-replanting-2/

